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FACULTY: Economic and Social Sciences
DEPARTMENT: Economics
SPECIALITY: EKON1
LEVEL OF EDUCATION: degree I studies
FORM OF EDUCATION: full- time
PROFILE:practical
SUBJECT CARD
(Sylabus)
	Course title: Management
	Points ECTS: 4

	Leader: dr Michał Makowski

	

	Year: 1
	Lectures
	Seminars
	Laboratory exercises
	Exercises
	BUNA*
	Form of credit*

	Semester: 2
	9
	0
	0
	30
	0
	E/ZO/Z

	* E – exam; Z – credit; ZO – pass grade, BUNA –without the participation of an academic teacher

	Purpose of the object: presentation of key concepts in the field of organization management, showing the principles of executing management functions as well as factors determining the effectiveness of decisions.

	Teaching methods: assimilation of knowledge through a traditional lecture and independent learning through analysis of problems together with brainstorming and case studies (CASE STUDY).

	Prerequisites:: General knowledge about the functioning of enterprises on the market, general ability to formulate human needs and organization and general understanding of causal relationships

	Nr
	Subjects of classes

	I
	LECTURES-
1. Evolutions of management schools - views.

2. Analogies of the organization.

3. Roles and managerial skills.

4. Targeting styles.

5. Organization strategies.

6. Organizational structures.

7. Motivation.

8. Control.

9. Decision making process and organizational change.
10. Selected organizational analogies - practical examples

11. Organizational structure and organizational chart

12. Employee motivation - efficiency and effectiveness of systems on the examples of the organization


	II
	CONVERSATORIES- Not applicable

	III
	LABORATORY EXERCISES  – Not applicable

	IV
	EXERCISES – 
1. The essence of the manager's actions.

2. The principles and importance of the planning process.

3. The principles and importance of the business organization process.

4. Organizational structure, organizational analogies.

5. The principles, types and meaning of the motivating process.

6. The principles and importance of the control process. Audit and control.

	V
	BUNA- Not applicable

	Effects of the education

	Directional  effects - the symbol and the detailed list


	Object effects - detailed list

	in the field of  KNOWLEDGE:
1. E1_W01 has elementary knowledge about the place of economics in the system of sciences, its character, methodology and connections with other scientific disciplines, knows and understands the basic terminology of economic sciences
2. E1_W05  has basic knowledge about man as an entity creating economic structures, knows the rules of human behavior in the area of satisfying needs, has elementary knowledge about the principles and motives of human activity in the process of creating and implementing tasks and organizational changes of these structures
3. E1_W06  knows the standard methods and tools appropriate for the scientific discipline, including techniques for obtaining data from primary and secondary sources, allowing to analyze and interpret phenomena, processes, entities, structures and activities of the organization
4. E1_W11 has knowledge about the essence of entrepreneurship, knows the relevant legal regulations and general principles, procedures and processes of creation and development of forms of individual entrepreneurship, using knowledge in the field of scientific discipline economics

	The student has an elementary knowledge of the essence of management and evolution of concepts related to the management of the organization, knows the basic terminology relating to management processes.

The student has knowledge about the behavior of a man in the organization of his needs related to the functioning of the organizational structure and the performance of assigned duties at the workplace.

The student knows the standard methods and tools for obtaining data and their interpretation, allowing to analyze and interpret management processes and effectiveness as well as the effectiveness of management actions.

The student has knowledge of the essence of entrepreneurship, knows the basic legal provisions and general principles related to the management of the company and its resources.



	On the field of  ABILITY:
1. E1_U02 is able to use the basic theoretical knowledge and effectively and effectively obtain reliable data from primary and secondary sources to analyze specific economic processes and phenomena in the field of economic disciplines (in conjunction with a selected specialty in economics)
2. E1_U03 is able to properly analyze and document the symptoms, causes and course of specific processes and economic and social phenomena
3. E1_U06 has the ability to formulate practical applications useful for decision-makers at different decision-making levels in the organization and to present their own ideas and doubts based on argumentation referring to key theories and views of economists, Polish and foreign as well as good economic and social practices
4. E1_U07 uses the acquired economic knowledge as well as practical applications and specialist experience in independent implementation of tasks, as well as independent business operations and resolving dilemmas of professional work
5. E1_U08 is able to take an active part (as a co-worker or leader) in analyzes and evaluations of alternative solutions to economic problems and choose methods and instruments that allow to rationally settle them and optimize them
6. E1_U09 has the ability to observe, understand and analyze phenomena, document and improve the ongoing economic processes with the help of economic scientific methods

	The student is able to use theoretical knowledge and obtained data characterizing the course of processes and management functions in the organization.
The student is able to analyze and document the symptoms, causes and course as well as the effectiveness of processes and management functions in the organization.
The student has the ability to formulate practical conclusions based on management documentation and to formulate ideas and doubts related to the functioning management system leading to the optimization and improvement of management functions.
The student uses the knowledge of management functions - striving for the satisfaction of internal and external clients in the independent implementation of tasks and professional work.
The student is able to participate in analyzes and evaluations of alternative solutions to problems related to effective / effective / optimal management.
The student has the ability to observe, understand, analyze phenomena related to the management of the organization and to document the effectiveness and efficiency of these activities.

	On thie filed of  SOCIAL COMPETENCES:
1. E1_K01 understands the need to learn and assertive and empathic approach to changes taking place in the professional environment at the microeconomic and macroeconomic scale and to adapt to them
2. E1_K03 is able to properly determine the priorities for the achievement of a specific or other purpose, plan and organize tasks related to its implementation, and accepts responsibility for the results of their work and team
3. E1_K04 being aware of the limitations for social and economic policy, correctly identifies, diagnoses and resolves dilemmas and searches for optimal (alternative) variants of solutions related to the reliable performance of the profession
4. E1_K05 participating in economic and social projects is prepared to boldly and substantively provide views and arguments, can match them with legal, economic, environmental, political and social requirements
5. E1_K06 can independently supplement and improve the acquired knowledge and economic skills, is open to new ideas and techniques, has a tendency to learn with each method and the natural need to interact with other participants in the learning process
6. E1_K07 can think and act in an entrepreneurial way and communicate with the environment skillfully, using interpersonal contacts and modern multimedia media; adapts to new situations and conditions, takes up new challenges of creative thinking, acquires resistance to failures, assesses the risk related to running a business
7. E1_K08 is characterized by personal values ​​related to professional ethics and business social responsibility, respect for others and loyalty to the organization and its members

	The student understands the need to learn from available scientific publications and to look for specialist (industry) literature, discussing current trends in the field of organization management - case study.
The student is able to determine the sequence of activities resulting from management functions aimed at achieving the set goals.
The student correctly identifies and diagnoses the determinants of the organization's management and development on the market.
The student participates in projects relating to the development of entities, is prepared for substantive discussion and the transfer of views related to the improvement of the organization's development strategy.
The student can independently supplement and improve knowledge and skills in the field of practically implemented activities and management functions.
The student is able to think and act in an entrepreneurial manner, skillfully communicates with the external and internal environment of the organization, and is able to assess the risks and consequences of management decisions made in different time horizons.
The student is characterized by personal values ​​related to the management of business responsibility in professional life and respect for views and opinions of others in the scope of performing all management functions 


	Ways of verification of learning outcomes (KNOWLEDGE, SKILLS, SOCIAL COMPETENCES)

	Effects (symbol)
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	Form and conditions for passing the subject: Implementation of the project (alone / group) with discussion; credit based on practical tasks discussed during classes, written exam - issues of a closed and open interpretation.

	1. Basic reference materials: (up to 3 items)
2. M. Dołhasz, J. Fudaliński, M. Kosała, H. Smutek, Podstawy zarządzania, PWN, Warszawa 2009. IBUK Libra
3. U. Gros, Zachowania organizacyjne w teorii i praktyce zarządzania, PWN, Warszawa 2012. IBUK Libra
4. W. Piotrowski, A. K. Koźmiński (red.), Zarządzanie. Teoria i praktyka, PWN, Warszawa 2010. IBUK Libra
Supplementing literature: (up to 5 items)
1. R. W. Griffin, Podstawy zarządzania organizacjami, PWN, Warszawa 2009.

2. B. Olszewska, Nauki o zarządzaniu 3. Zarządzanie w praktyce, Wydawnictwo Uniwersytetu Ekonomicznego we Wrocławiu, Wrocław 2010. IBUK Libra.
3. M. Przybyła, Nauki o zarządzaniu 4.  Zarządzanie w teorii, Wydawnictwo Uniwersytetu Ekonomicznego we Wrocławiu, Wrocław 2010. IBUK Libra.
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